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Hort Constructions is a leading supplier of quality Project delivery for the Mining and Infrastructure 
Industries. Hort Construction is a Project Management and construction company who have extensive 
experience in Project management, delivery and administration in the mining & industrial construction 
sectors.  Hort Constructions mostly deals with specialised structural, mechanical and piping (SMP) 
construction projects within the mining sector.  
 

Hort Constructions is an Australian owned company located in Orange NSW that primarily services the 
East Coast. Hort Construction is driven by the desire to provide the successful delivery of projects in SMP 
& infrastructure construction on time and within budget. 
 
Hort Construction is committed to a high level of quality in its products and services. This quality policy is 
designed to demonstrate our commitment to our customers and stakeholders. 
 

Leadership is customer focused on meeting customer requirements, adding value and expert advice. 
Our quality management system meets the requirements of ISO 9001 and is integrated with safety and 
environmental management systems.  
 

Leadership is committed to meet and exceed the needs and expectations of interested parties and other 
stake holders. 
 

Our objectives and targets are established and reviewed to improve in all our communications in order to 
exceed customer requirements. Our objectives are in harmony with the strategic direction of the business 
based on sound risk management principles.   
 

Leadership actively promotes risk-based thinking and awareness of this policy, quality management 
principles and practice amongst its staff and outsourced contractors, suppliers. 
  
Leadership will monitor and review the quality and performance of its outsourced vendors via a robust 
selection and review criteria. 
 

Top management will promote leadership in its workers and equip them with the training and resources 
required to carry out projects effectively.  
 

Hort Constructions reviews and maintains the effectiveness of its quality management system through its 
risk and opportunities process and robust corrective action system.  
 

Leadership is committed to the continual improvement and improvement of its quality management 
system. 
 

This policy will be communicated to our interested parties and be publicly available on its website. 
 

Top management is committed to a high level of quality of product and services for its customers, provide 
safe working Environments to its employee, contractors, and other stake holders. The management is 
committed to prevent pollution and sustainable management of the environment. The company is aware 
of its responsibility for climate change and take all possible steps to achieve Net Zero. 
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