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Hort Constructions is rapidly establishing an impressive portfolio as a leading supplier of quality SMP Construction 
delivery for Mining and Infrastructure Industries. 
Our business foundation pillars of Integrity, Innovation, Reliability, Sustainability and Dependability coupled with 
our business values of Safe Operations, Risk Mitigation, Quality and Sustainable delivery provides our business 
partners, our people and our shareholders the right choice. 

Integrity A company whose integrity will not be compromised.

Innovation Accomplished through evolving processes, services, technologies and business models developed 
for / with our business partners. 

Reliability On time, on budget, customer satisfaction are at the vanguard of our reputation for reliability. 

Sustainability We work with our clients to construct smart assets that are resource efficient,  
rigorous, resilient and optimised for the future. 

Dependability We build strategic partnerships created by our client’s  
knowledge that Hort Constructions has established comprehensive consistency  
in dependability on all projects undertaken.

FOUNDATION PILLARS



Project Management

• Project Execution Planning

• Schedule Development

• Cost Control

• Stakeholder Management

• Quality Management

• Risk Assessments

• Procurement Management

Construction

• Structural, Mechanical & Piping Installation

• Underground Construction

• Multi-disciplinary Construction Management

• Construction Planning

• Site Management

• Planning & Execution of Critical Lifts

• Commissioning Assistance

OUR SERVICES



BHP Carrapateena - BCMS ($5M)

Iluka Balranald Mineral Sands - SMPEIC ($70M)

Newmont Cadia Mine - GEHO Pump Installation ($3.1M)

Evolution Lake Cowal - Pump Station & Rising Main Installation ($5.5M)

Mineral Technologies - Mindarie Mineral Sands Mine ($14.5M)

Newcrest Cadia Mine Capital Expansion Project - Structural Steel, Platework & Piping ($4.25M)

Peak Gold Lead/Zinc Mine - Processing Upgrades ($3.2M)

Sedgman Woodlawn Mine – Reagents Area, Paste Plant and Ancillary Water Works ($5.1M)

Newcrest Cadia Mine – Hutchinson Building Warehouse Project ($600k)

Newcrest Cadia Mine – Tailings Poly Line Install ($1.2m)

Newcrest Cadia Mine – Hydrofloat Project ($2.0m)

Gravity Gold Separation Circuit Project ($4.2m)

North Tailings Storage Facility Booster Pumping Station ($3.8m)

PROJECTS TO DATE



“Management is doing things right; leadership is doing the right things.” – Peter F. Drucker

Hort Constructions Leadership Group finds the balance between business foresight, performance, and results. 
They possess the vision, courage, integrity, humility and focus along with the ability to plan strategically and 
catalyze cooperation amongst their team and our business partners.

• Experienced and Certified Project Managers

• Certified & Accredited WHS / Risk Professionals

• Certified Auditors

• Certified & Accredited QA / QC

• Certified Engineers & Draft persons

• FMI accredited Supervisors

• In-house & external Leadership Group development programs

• External & Internal HR/IR relationships – AFEI & NSW Business Chamber member

CAPABILITIES - LEADERSHIP GROUP



Many Companies state their greatest asset is its people, Hort Constructions put this statement into action – why? 
because we care. It is through the success of our people that Hort Constructions continues to grow and as a team 
to industry best standards.

The exceptional quality of our people provides the competitive edge, characterised by open communication, trust 
and fair treatment.

Demonstrated commitment to our proactive safe operations undertakings, customer focus and positive leadership 
defines our peoples continuous efforts.

Our teams consistently strive to improve efficiency and productivity through learning, sharing and implementing 
best practices

• Certified CRAFT (Tradespersons) including – Pressure Welders and Welding Inspectors, Fitters and Industrial  
	 Coating Operators

• Certified & Nationally Accredited – Riggers, Crane Operators, Dogmen and Mobile Equipment

	 Operators

• HDPE & PVC Certified Welders

• In-house & 3rd Party Training & Assessment processes for  
	 Nationally accredited licenses

• Comprehensive In house VOC process for all CRAFT skills

• Registered Employee Agreements

CAPABILITIES - OUR PEOPLE



Hort Constructions continuous improvement endeavours extends to our plant and equipment. Modernised, fit for 
purpose, possessing high availability and utilisation rates with National access to additional fleet, enhances our 
ability to deliver on time and on budget

• Mobile & Slew Cranes up to 100T capacity

• Telehandlers (3, 4 & 5.5T)

• Generators & Mobile Welders (>15kva)

• Light Vehicle Fleet (Underground & Surface)

• Buses, 12 & 22-Seater

• Underground Compliant Light Rigid Trucks

• Prime Mover with Tri-axle Float

• Rigid Truck with Tipping Bed

• Extensive array of Construction Tooling

• National Hire agreements in place

• Fleet Preventative Maintenance Programs

• Purpose built Sea Containers for rapid deployment consisting  
  of Site Workshops (Fabrication and Paint),  
  Tooling & Consumables Stores

CAPABILITIES - PLANT & EQUIPMENT



At Hort Constructions we understand our business, the environment in which we operate, our client’s requirements 
and our commitments in the delivery of all projects undertaken. We understand that every contract regardless of size 
or complexity, every client, requires our project teams highest performance, mitigation of risk and safe operations is 
critical to our shared success. 

Safe Operations forms the heart in how we conduct our business, support our contract partnerships and engage our 
project teams, this is the way we work. Our “The Way We Work “ Critical Control Management Program combined 
with AS 4801 compliant safety management systems ensures our people achieve our shared goals . 

Our safety mantra of “Attitude drives behaviour, behaviour drives our culture, our culture drives the way we 
work” is installed into all project teams and sub-contractors. Not just a safe place of work but living the values of Zero 
Harm 24/7 Work, Home or Play. 

RISK & SAFETY



We recognise that achieving key project benchmarks is a core measure of success.

Our clients can be assured that we are committed to consistently meeting and exceeding quality expectations 
through robust systems, clear procedures, and a strong culture of ownership across our teams and subcontractors.

Our operations are governed by a certified Integrated Management System (IMS), compliant with ISO 9001 
(Quality), ISO 14001 (Environmental), and ISO 45001 (Occupational Health & Safety).

This system is applied to all projects and independently certified, providing clients with confidence in our ability to 
deliver outcomes safely, reliably, and to the highest standard. Regular internal audits ensure ongoing effectiveness 
and continuous improvement.

Top management is committed to a high level of quality of product and services for its customers, provide safe 
working Environments to its employee, contractors, and other stake holders. The management is committed  
to prevent pollution and sustainable management of the environment. The company is aware of its  
responsibility for climate change and take all possible steps to achieve Net Zero.

QUALITY



Hort Constructions identifies Sustainability as the process of maintaining change in a balanced environment,  
in which the exploitation of resources, the direction of investments, the orientation of technological development 
and institutional change are all in harmony and enhance both current and future potential to meet our business 
needs and aspirations.

We are committed to be a good corporate citizen in all locations in which we operate maintaining high ethical 
standards, compliance to laws, rules, regulations and respect for local and national cultures.

Our commitment to Environmental sustainability in all undertakings is evident by our continues achievement  
of commitment to AS/NSZ 14001 Environmental Management Certification.

SUSTAINABILITY



Contact	 Adam Sara

Office 	 +61 02 6391 4150

Mobile	 0437 395 158

Email	 adam.sara@hortconstructions.com.au

Website	 hortconstructions.com.au

Address	 258 Clergate Road 
	 Orange NSW 2800

	 PO Box 1265 
	 Moama NSW 2731

CONTACT DETAILS
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